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Counties in Northern Europe, such as Sweden, Finland and Denmark, have comparatively low per capita 
rates of entrepreneurship as measured by independent new venture start-up rates – as for example measured 
by the Global Entrepreneurship Monitor (GEM) Total entrepreneurial activity (TEA) rate .  However, the latest 
2011 GEM data reveals that these same countries have comparatively very high Employee Entrepreneurship 
Activity (EEA) rates – that is a high rate per capita of employees involved in new product development or 
new enterprise activities . 
This observation has prompted us to investigate the role of national culture in driving independent versus 
employee entrepreneurial activities . Prior research has established that national (and regional) culture plays 
an important role in forming an “entrepreneurial culture” that encourages (or discourages) independent 
business start-ups and TEA (e .g . Davidsson, 1995; Beugelsdijk, 2007) .  However, the relationship of culture 
and EEA has not received research attention . 
Moreover, empirical relationships between elements of national culture and independent entrepreneurship 
have revealed some surprising results . For example, Wildeman et al . (1999) report an unexpected higher share 
of individual business ownership in countries that have higher uncertainty avoidance, higher power distance 
and lower individualism according to Hofstede’s dimensions of culture . They speculate that dissatisfaction 
can be a source of entrepreneurship: in countries with a high power distance, a high uncertainty avoidance 
and low individualism, there may be relatively more business owners since enterprising individuals cannot 
satisfy their needs within existing organizations . Yet it remains a rather open question whether entrepreneurial 
behaviour in existing organisations provides a satisfactory explanation for these empirical findings .
methods
We will conduct a cross sectional study of the influence of national culture according to the five / six 
dimensions of Hofstede (1980; 2001) on both TEA and EEA for the 54 countries that participated in GEM 
2011 . Since it is well established that the opportunities for entrepreneurship vary substantially with a 
country’s level of economic development, we intend to conduct separate analyses for the three categories 
of development – innovation driven economies, efficient driven economies and factor driven economies . We 
also intend to restrict our assessment of TEA to opportunity driven entrepreneurship, as necessity driven 
entrepreneurship has a different relationship to the “entrepreneurial culture” that is the focus of our study . 
We will control for a range of factors such as GDP growth, ease of doing business index and unemployment .
Results and implications
Descriptive analyses of the GEM TEA and EEA data reveal clusters of countries that appear to be have 
similar national culture . We are yet to conduct regression analyses .
